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CHILD PROTECTION POLICY

An Introduction

The safety and well being of all our pupils is our highest priority. Our Child Protection Policy is in accordance with locally agreed inter-agency procedures and is made available to parents on the school website.

Child Protection Officer
Mr Simon Hitchings (Headmaster) is our Child Protection Officer.  He has been fully trained for the demands of this role in child protection and inter-Agency working.  He regularly attends courses with other child support agencies to ensure that he remains conversant with best practice.  He undergoes refresher training every two years. He maintains close links with the Local Safeguarding Children Board (LSCB) for and reports at least once a year to the Governors’ on the child protection issues outlined above.  

The school’s records on child protection are kept locked in the Headmaster’s office, and are separated from routine pupil records.  Access is restricted to the Headmaster.

The school is clear in its duty that when deciding whether to make a referral of a child protection matter to social services, the designated child protection officer (or his deputy) will not make their own decision over what appear to be borderline cases, but rather these doubts will be discussed with the local authority designated officer (LADO).

The school operates safe recruitment procedures (including CRB checks and in compliance with Independent School Standards Regulations and with National Minimum Standards for boarding).

The school ensures that no adults without appropriate CRB clearance have unsupervised access to any of the pupils, day or boarding.  This includes reasonably practicable steps taken in relation to taxi drivers booked by the school to drive pupils unaccompanied by staff.
When pupils are on overnight trips away from school, the school ensures that accommodation and supervision meet the same standards as in the school setting.

Designated persons with status and authority to take responsibility for child protection matters are indicated

Training is updated every two years in child protection and inter-agency working for the designated persons.
Training in child protection is updated every three years for the head and all staff, and temporary and voluntary staff who work with the children are made aware of the arrangements; 

The school’s child protection policies and procedures and of the efficiency with which the related duties are reviewed annually. 

Within the suite of Child Protection policies, we cover the following:-

· Checking Employees, Temporary Workers, Governors, Proprietors, Volunteers and Contractors

· Induction of New Staff, Governors and Volunteers in Child Protection

· Interaction with Pupils: Model Code of Conduct for Staff

· Procedures when a Member of Staff, Volunteer, Child Protection Officer or Head Master/Mistress faces Allegations of Abuse

· Policy for Pupils on Confidentiality

· Use of ICT, Mobile Phones and Other Electronic Devices 

· Taking, Storing and Using Images of Children

Section One:  What is Child Abuse?
The NSPCC defines child abuse as:

“Child abuse is the term used when an adult harms a child or a young person under the age of 18……………….Child abuse can take four forms, all of which can cause long term damage to a child: physical abuse, emotional abuse, neglect and child sexual abuse.  Bullying and domestic violence are also forms of child abuse.
“A child may be experiencing abuse if he or she is:

· Frequently dirty, hungry or inadequately dressed

· Left in unsafe situations, or without medical attention

· Constantly “put down,” insulted, sworn at or humiliated

· Seems afraid of parents or carers

· Severely bruised or injured

· Displays sexual behaviour which doesn’t seem appropriate for their age

· Growing up in a home where there is domestic violence

· Living with parents or carers involved  in serious drug or alcohol abuse

Remember, this list does not cover every child abuse possibility.  You may have seen other things in the child’s behaviour in circumstances that worry you.

Abuse is always wrong and it is never the young person’s fault.”
SYMPTOMS

The NSPCC lists some of the signs and behaviours which may indicate that a child is being abused:

· repeated minor injuries

· children who are dirty, smelly, poorly clothed or who appear underfed

· children who have lingering illnesses which are not attended to, deterioration in school work, or significant changes in behaviour, aggressive behaviour, severe tantrums

· an air of 'detachment' or 'don't care' attitude

· overly compliant behaviour

· a 'watchful attitude'

· sexually explicit behaviour (e.g. playing games and showing awareness which is inappropriate for the child's age), continual open masturbation, aggressive and inappropriate sex play

· a child who is reluctant to go home, or is kept away from school for no apparent reason

· does not trust adults, particularly those who are close

· 'tummy pains' with no medical reason

· eating problems, including over-eating, loss of appetite

· disturbed sleep, nightmares, bed wetting

· running away from home, suicide attempts

· self inflicted wounds

· reverting to younger behaviour

· depression, withdrawal 

· relationships between child and adults which are secretive and exclude others

· pregnancy

These signs are not evidence themselves; but may be a warning, particularly if a child exhibits several of them or a pattern emerges. It is important to remember that there may be other explanations for a child showing such signs. Abuse is not easy to diagnose, even for experts.

Section Two - What to do if a child confides in you

It can take a great deal of courage for a child to talk to another adult about their abuse because the child is ‘telling on’ someone who is more powerful than they are.  The child learns to be very good at covering up the abuse and is able to give plausible explanations for what has happened.  The child may have to betray a person who is not only close to them, but also loved by them and they are risking a great deal in the hope that you will believe what they say.  The allegation could also made by a pupil concerning abuse by one or more other pupils.
What to do:-

· Take what the child says seriously

· Listen to the child without interruption or prompting

· Remain calm and don’t rush into action that may be inappropriate

· Reassure them that they are not to blame

· If you are in a group situation with the child, arrange to see them on their own at the earliest opportunity.

· If they are in immediate danger or need emergency medical care, make sure the relevant emergency service is contacted

· Let them know what you are going to do to help

· Report what you have been told to the Headmaster as soon as possible (or to the Deputy if the Head is away). This must always be on the same day.

· Record what was said and who was present.  Use the child’s exact words whenever possible.  Concerns about abuse must always be recorded.

What to avoid:-

· Do not allow your shock or distaste to show

· Do not probe for more information than is offered or ask leading questions
· Do not speculate or make assumptions
· Do not make negative comments about the alleged abuser

· Do not make any promises that you cannot keep such as promising that ‘everything will be all right’
· Do not agree to keep the information a secret

· Never delay emergency action to protect a child

· Never express disbelief in what the child is saying

· Do not try to investigate or question the child, except to clarify what you have heard.  

Section Three:  Reporting the Child Abuse

What action should you take?

If you see or hear or are told something that makes you concerned about a child’s welfare, record it and report it without delay.

The designated teacher with special responsibility for child protection throughout the whole school, including EYFS, is the Headmaster, and in his absence the Deputy Head.  The Headmaster will contact the social services department in order to seek advice on whether a written referral of the matter should be made.  In the first instance, this may be done without giving names.  On the advice of the social services local authority designated officer (LADO) the Headmaster may make a written referral.  

If the allegation is made against the designated teacher (Headmaster), then the allegation should be passed to the Chair of governors.  Allegations against other staff or volunteers should be reported to the Headmaster who will then report it to the Chair of Governors, as appropriate. In case of serious harm, the police will be informed from the outset.  Where a member of boarding staff is suspended pending an investigation of a child protection nature, they will be accommodated away from the school site.
Senior pupils given responsibility over other pupils (Head Boy and Head Girl, Section Leaders and Sub-Section Leaders) should report any allegations of abuse to the designated teacher.  This will include boarding as well as day pupils.  

All pupils and staff are assured that there will be no disciplinary action for ‘whistle-blowing’ in good faith.
Contact details for agency involvement are as follows:-
Sussex Child Protection and Safeguarding Duty and Assessment East team,

Hodshrove Lane,  

Brighton

BN2 4SB.  

Tel 01273 295920

A paper copy of the local safeguarding procedures is kept in the Headmaster’s office.

Recording

You must make a note of exactly what the child has told you as soon as possible after they have confided in you.  Date and sign the record.

You might be concerned about a child’s welfare but there have been no specific disclosures from the child.  Always discuss your concerns with the designated teacher (The Headmaster).  They may decide to consult with the social services department or ask you to monitor the situation over an agreed period of time and to keep a record.  The following information may be useful to record:-

· Behaviour or emotional state and any changes

· Relationships with other children and staff

· Attendance

· Appearance and dress, particularly if there are concerns about neglect

· Any comments, drawings or accounts of family life or parental behaviour

· Any injuries or marks to the body showing location, date and explanation for the injury.  Unexplained injuries should be reported to the designated teacher (The Headmaster).
Sharing Concerns with Parents
This can be a vital first step in establishing whether abuse is taking place.  Discussions with parents may reveal that there is a perfectly innocent reason for the child having changed – there may have been a family bereavement, a divorce, a new baby or change in home circumstances which may have been upsetting the child.
This sort of information might well reassure you and may help you to support the child through a temporarily difficult phase.

However, having talked to the parents, you may still have concerns about the safety and welfare of the child and if this is the case, the child’s needs must come first – even if this means upsetting or angering the parents or carers.
When not to approach Parents

Do not discuss with parents if you feel this will place the child at greater risk.  Check and discuss with the designated teacher if you have any doubts.
Where there is a possibility that the parent or carer has been responsible for sexually abusing a child or for serious physical abuse, it is not advisable to discuss this with the parent without the advice of the police and social services department.  It may interfere with the investigation of a criminal offence, lead to evidence being destroyed or to the intimidation of the child.

What happens next?

Once you have reported your concerns to the designated teacher, it is their job to make a referral to the local social services department which has the main responsibility for deciding what to do next.

They have to decide within 24 hours whether an assessment is needed and what course of action will be taken.
Section Four: Working Together

The Responsibility of the School
Pointers to Good Practice:-
· Provide regular training – staff receive training updates every 3 years and the designated teacher receives training updates every 2 years in child protection and inter-agency working.
· Obtain assurance that child protection checks and procedures apply to any staff employed by other organisations and working with the school’s pupils off site.

· Make this policy available to parents on the school’s website

· Operate safe recruitment procedures
· Create an ethos and culture that values, involves and listens to children

· Help children to understand what is not acceptable behaviour towards them and how to speak up if they have worries

· Build good working relationships with parents and with other agencies

· Use the curriculum to develop awareness and resilience in children

· Have a school policy and measures to prevent bullying 

· Have guidelines that minimise the opportunities for abuse

· Undertake an annual review of the school’s protection policies and procedures – any perceived deficiencies or weaknesses must be remedied without delay.

· Report to the Independent Safeguarding Authority (ISA), within one month of leaving the school, any person whose services are no longer used because he or she is considered unsuitable to work with children.  The contact details for the ISA is PO Box 181, Darlington DL1 9FA (Tel. 01325 953795). It is imperative that reports include as much evidence about the circumstances of the case as possible.  Failure to make a report constitutes an offence and the school may be removed from the DCSF register of independent schools.
Transparency 
St Aubyns prides itself on its respect and mutual tolerance.  Parents/guardians have an important role in supporting the school.  Copies of this policy, together with our other policies relating to issues of child protection are on our web site, and we hope that parents and guardians will always feel able to take up any issues or worries that they may have with the school.  We will never ignore an allegation of child abuse and will always investigate any concerns thoroughly.  Open communications are essential. 

Safer Employment Practices
The application of rigorous procedures for the recruitment of any staff who come into contact with children, either directly or indirectly, can reduce the likelihood of allegations of abuse. 
St Aubyns follows the Government’s recommendations for the safer recruitment and employment of staff who work with children.  All members of the teaching and non-teaching staff at the school, including part-time staff, temporary and supply staff, and visiting staff, such as musicians and sports coaches, are checked with the Criminal Records Bureau before starting work.  All Governors, volunteer helpers, contractors working regularly during term-time, such as contract catering staff, and adult members of the families of members of staff who live on site are also vetted.  

Raising Awareness
Revd James Wesson is the Liaison Governor for Child Protection issues. The Governors formally consider child protection issues once a year, with day to day issues being delegated to the Head Master who is also the Child Protection Officer. The Governors and Child Protection Officer are responsible for:

· Reviewing the procedures for and the efficiency with which the child protection duties have been discharged.

· Ensuring that any deficiencies or weaknesses in child protection arrangements are remedied without delay.

· Approving amendments to child protection arrangements in the light of changing Regulations or recommended best practice.

Induction and Training
Every new member of staff, including part-timers, temporary, visiting and contract staff working in school, receives basic training on their responsibilities in being alert to the signs of abuse and bullying and on the procedures for recording and referring any concerns to the Head Master. Everyone attends refresher training at least every three years.  Training in child protection is an important part of the induction process. More detail is set out in our policy on Induction of New Staff, Governors and Volunteers in Child Protection

Interaction with Pupils: Code of Conduct for Staff
New members of staff, Governors and volunteers are given copies of the school’s policy on Interaction with Pupils: Code of Conduct for Staff.  Discussion of the procedures set out in that document forms a vital part of our induction procedures. The model code of conduct provides guidance for teachers and other members of staff when faced with handling any issue relating to child abuse.  It is not intended to be a substitute for proper training.  

The Headmaster, our designated Child Protection Officer, who has received specialist training in this topic, should always be informed if a member of staff has any concerns.

The code is reviewed and updated on an annual basis.
Raising Awareness with Pupils
St Aubyns prides itself on its culture of open and effective communication between staff and pupils, and on its excellent pastoral support structures.  We prepare all of our pupils to make reasoned, informed choices, judgments and decisions.  Time is allocated in PSHE and form time for developing in pupils the confidence which they require to recognise abuse and to stay safe.  

All pupils know that there are adults to whom they can turn to if they are worried and there are posters in every form room setting out how children can access the help they need.
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