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Reviewed January 2012 by SH & SW
AIMS
Our aims are:

· To ensure that the school provides an environment where effective learning can take place. 

· To provide a safe environment for everyone. 

· To promote positive behaviour and relationships where we treat one another with care and respect.

· To nurture positive interactions, ensuring individual children’s needs are met by listening and responding in an appropriate way.

· To foster pride in the school so that the children uphold our high expectations of behaviour by being polite, helpful and well behaved at all times.

· To develop respect and consideration for others.
· To give due consideration to SEN/LDD/EAL requirements in our expectations of behaviour and the way in which we communicate those expectations – these needs will be reflected in the ILP of a pupil with SEN/LDD/EAL requirements.
It is essential that all members of staff be seen to be consistent in their expectations of a high standard of behaviour and of a pleasant working environment.  This is achieved by working in partnership with children, colleagues and parents/carers.  We establish clear expectations and boundaries for behaviour, appropriate to the children’s level of understanding.

School Rules 

Expectations of good behaviour are promoted in Prep Chapels and Pre-Prep assemblies, by the Headmaster, Head of Pre-Prep and other teachers.  The ethos of the school is often set within a Christian context, with clear principles of tolerance and the diversity of other faiths.  

In the Pre-Prep and Year 3, we consult the children about appropriate behaviour and draw up Class Rules/Codes of Conduct at the beginning of each academic year.  There are unwritten rules which all adults would expect to see enforced, e.g. no swearing, no physical attacks, no dangerous items to be brought into school, no bullying (see policy).  Rudeness will not be tolerated at any time.
Three summary rules are used throughout the school to condense our expectations of good behaviour:
· Follow instructions

· Keep hands, feet and objects to yourself (including ‘accidental’ throwing)

· Use positive language

These are displayed on posters throughout the school.
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Punctuality

A prompt start and end to all lessons and activities is courteous to staff and children and is important in establishing an orderly framework.
Tidiness

A tidy environment is conducive to effective learning. We organise the learning environment so that it has a positive impact on behaviour. Children are expected to help clear away at the end of lessons.  They should be encouraged to pick up litter in the buildings and grounds and to keep personal belongings tidy in the classroom and cloakroom.
Manners

Good manners should be encouraged and practised by everyone.  We encourage responsibility in caring for others and the environment (helping with tidying /watering plants/setting out activities,/handing out drinks, snacks and equipment). At lunch time staff on duty must insist that children remember table manners and follow the rules for the Dining Room. We encourage appropriate behaviour in all interactions with children and staff and show that good manners are valued. We particularly focus on activities and routines to encourage sharing, negotiation and co-operation.
Guidance for teachers

Be specific with your language: 

· Use the school terminology by telling children to “Use a silent voice” or “Use a partner voice” (only the person beside you should be able to hear you)

· Employ “thank you” when instruction is followed rather than “please” (“Use your knife and fork correctly.  Thank you, Will” rather than “Will, please use your knife and fork correctly”.

· Focus on what you want, not what you do not want (choose language to clearly show your behavioural expectations – “Line up at the door, one behind the other, with a silent voice.  Thanks, Year 1” and “Walk” rather than “Don’t run”)

When giving warnings remember that: 

· There must be an emphasis on choice 

· You must be fair and sometimes warnings will be given to children that normally would not ‘get into trouble’

· A warning should be given with a clear reminder of the rule/instruction (“Jack, my instruction was to line up with a silent voice; I am giving you a warning”)

· It must be delivered without emotion/counselling/discussion, this shows that you expect them to comply and that you care about their self-esteem 

Remember these strategies:

· Avoid wasted language – why did you do that?  How many times have I told you?  Why am I looking at you?  I’m not going to tell you again!  It’s too noisy!  

· Only investigate ‘tale telling’ when it is too serious to ignore.  The simple response is “Make sure you’re following instructions”

· Deliver consequences only based on what you see and then scan the area that has been brought to your attention 

Rewards and Sanctions
Our first aim for discipline is to encourage positive behaviour and reward this where appropriate. We nurture an understanding of behavioural expectations through planned play and learning activities, such as circle time, stories, puppets and role-play in PSHE lessons, Tutor sessions and Chapels.
Firmness and fairness are essential when dealing with any behaviour problem. We foster self discipline, good manners and care for others at all times.  We use positive praise and target setting.    Any system implemented must be fair and appropriate to the event / the child’s stage of development and level of understanding.  We take a positive and consistent approach towards managing children’s behaviour and deal with negative behaviour at the earliest opportunity.  We seek to understand the causal factors that may lead to negative behaviour and we endeavour to develop strategies to eradicate or minimise the effects of these factors. We support the children in the resolution of conflicts with other children and encourage them to develop independent strategies to resolve these where appropriate. We help the children to understand the effects and consequences of their behaviour on others. 

Rewards:

· Children can be rewarded by verbal praise, specifically related to the children’s actions or behaviours, and by giving stickers as an instant reward for good behaviour.  Makaton reward cards are also used for this purpose where appropriate.

· In the Pre-Prep the weekly “Super Stars” Assembly provides an opportunity for children to be given Special “Good Behaviour” stickers in front of the whole Pre-prep. 
· In the Prep Section Marks are awarded which go to the pupil’s own total for the term and to the Section. The School is divided into four Sections (Houses) – Crusaders, Musketeers, Templars and Vikings – Senior Pupils have positions of responsibility (Section Leaders/Sub Section Leaders). Section Marks can be gained for academic work, sport, and other activities.

Good
-
+2 marks

Very Good
-
+5 marks


Excellent
-
+10 marks

As well as for good work, section marks should also be given for improvement or when a special effort has been made.  These are, usually, shown to the form tutor who records them in the form book.
Outstanding effort or achievement is recognised by the giving of a Headmaster’s Commendation.  The pupil is sent to see the Headmaster and a Commendation Certificate is awarded at the weekly school meeting.  Plus 10 section marks are put into the form book by the form tutor.  Commendations should not be given ‘freely’ and staff should only give them occasionally.

· Children may be set targets or challenges on an individual, group or class basis and rewarded with extra outdoor play, Golden Time or another “reward” activity.
· Class-wide rewards for good behaviour are used throughout the school on five point scale. They are earned within each class/form and encourage pupils to support one another as well as showing that the teachers want the pupils to succeed. They can be earned as a group or an individual can earn a point on behalf of the class and the ‘treat’ once point five has been reached can be small but meaningful and where possible subject related (e.g. a choice of activities, a youtube clip, a small challenge, hangman or other game)

Sanctions:

The member of staff on the spot best deals with minor infringements immediately. Through discussion ensure that the child is aware of what he/she has done wrong.  It is sometimes better to do this privately so as to avoid humiliation.  It is important not to label a child in front of its peers. The teacher may decide to record the incident in a ‘Record of Behaviour Book’, if it is particularly serious or is part of ongoing monitoring of an individual child’s behaviour. Behavioural problems may be discussed during staff meetings and strategies shared and when normal strategies are ineffective staff will consult with the Deputy Head or Head of Pre-Prep.
Indirect behaviour management strategies should be used, such as praising those sitting near the disruptive child or waiting until the child is behaving better and bestowing praise for the improved behaviour. 
· A clear pyramid of sanctions is used with slight differences for Prep and Pre-Prep. This is based on a system of warnings and is intended to be applied at the most basic level of minor disruption within the classroom. These pyramids are displayed in all classrooms.

Prep Pyramid of Warnings


Pre-Prep Pyramid of Warnings

· It is recognised that there will be times when poor behaviour is of a level where a single step on the ladder of sanctions is not adequate and some serious offences may even lead straight to the very top without deviation.  The following will explain the types of behaviour that warrant an acceleration of the sanctions and the severity there of.









Level  1 offences include physical contact with another pupil of a not violent level or, noisy disturbance that can be resolved by moving the student away from the distraction.

Level  2 offences include talking back to a teacher.

Level  3 offences include use of foul language including homophobic language toward another student in the group or as a reaction to being challenged.

Level  4 offences include serious breaches of the rules and regulations and include foul language toward a staff member and serious violent conduct.

· In the Prep minus Section Marks are debited from the pupil’s total for the term but not from the whole section

· –2 is recorded, with a reason, in the form book – picked up by the form tutor during tutorial periods.
· -4 is recorded with a reason in the form book and the Punishment Period book. This entails a detention which will take place during the activity period on Monday, Tuesday, Wednesday or Thursday.  
· After 3 punishment periods, the pupil is sent to see the  Deputy Headmaster who writes to parents informing them that the student will be in detention after school on the following Friday
· Suspension and/or exclusion are the final two rungs on the ladder, for very serious offences or for repeated disregard of punishments received.  
If this stage is reached, the Headmaster will contact the parents and invite them to meet to discuss the reasons for suspension or exclusion.  In all cases, parental support for the decision will be sought and if necessary assistance with arrangements for alternative schooling will be offered.  Once a child has been informed that he/she will be suspended or excluded, the school will ensure that they have no further unsupervised contact with other pupils before their parents collect them from the school premises.  The other pupils in the child’s year group will have the decision explained to them.  In the case of suspension, it will be emphasised to the other pupils how important their role in helping the child return to school will be.
A record of serious disciplinary matters is kept by the Deputy Headmaster to include

1
Pupil name and Year group

2
Nature and date of offence

3
Sanction Imposed
The school does not use corporal punishment.
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