[image: image1.png]



Reviewed January 2012 by SH, SW &AE 
ST AUBYNS ANTI-BULLYING POLICY

Introduction

Our anti-bullying policy is in place to prevent bullying, and it operates alongside our policies to safeguard and promote the welfare of children (Child Protection Policy), to safeguard and promote the health and safety of pupils on activities outside the school (Educational Visits Policy) and to promote good behaviour among pupils ((Behaviour Policy)
We have a small number of boarders and flexi-boarders at any given time and we have regard to the National Minimum Standards for Boarding Schools.

The Policy includes:-

· aims and objectives of the policy and of St Aubyns in tackling bullying; 

· a definition of bullying, including potential motivations and the effect it can have on the victim;

· procedures to follow for staff and pupils; 

· using educational elements to explore bullying with pupils.
Aims and objectives of the policy and of St Aubyns in tackling bullying
This policy aims to highlight the types of bullying which might be seen in a school, how staff or supervisors may spot if a child is being bullied and what action might be taken by various parties in the hope that we are able to ensure that we have a happy, secure and productive environment in which we can work and play.

Within St Aubyns we believe that considerate behaviour is essential if we are to create a good social and learning environment.  It is our conviction that everyone has a right to be treated with respect and we expect members of the St Aubyns community to show concern for one another and treat each other with consideration for feelings, individuality and personality.

In a small, friendly school like St Aubyns we value enormously our good reputation for effective and loving pastoral care.  Nevertheless it would be totally unrealistic to claim that bullying never happens in our school.  What is important is that we have a clear, effective, workable policy, which enables us to deal with bullying quickly and effectively and to ensure that pupils do not identify bullying as a problem in the school.
This policy is made available to all staff, pupils, including boarders, and their parents.  It can be found on the school website and in the staff room, and is available on request if a hard copy is required.  
A definition of bullying, including potential motivations and the effect it can have on the victim

Bullying is repeated over time and is the wilful, conscious desire to hurt, threaten, frighten or demean an individual or a group. Nobody should ever underestimate the seriousness of bullying in causing psychological damage and even thoughts of suicide. 
Bullying and unkindness is often motivated by prejudice against particular groups, for example, on grounds of race, religion, culture, sex, gender, homophobia or special educational needs or disability, or because a child is adopted or a carer. It may occur directly or through cyber-technology (social websites, mobile ‘phones, text messages, photographs and email).
Bullying is most likely to take place during “free time”, e.g. during breaks, in the changing rooms before and after games or in the lavatories.  Duty staff should regularly visit these areas.  The school ensures that there are no ‘initiation ceremonies’ intended to cause pain, anxiety or humiliation in the boarding setting.
Signs and Symptoms

· A child may become distressed easily or develop acute homesickness or even run away or attempt to do so.

· There may be a severe change in attitude and /or performance in class.

· He/she may go off food.

· They may be constantly unable to find certain things – books, stationery etc – and are always saying that they have “lost” them.
· The child may become withdrawn or suddenly become very aggressive.

· He/she may resist coming into school by feigning illness.  He/she may try to avoid doing games.

· His/her sleep pattern may be affected; may seem overtired.

Procedures to follow
Action to be taken by the bullied child
“Don’t suffer in silence”.

When you are being bullied

· Be firm and clear – look the aggressor in the eye and tell them to stop.

· Tell an adult what has happened straight away even if the bully has threatened you.

· If you sense confrontation building up, find an excuse to get away from the situation e.g. ”Matron needs to see me” or “ I’ve got to finish my ICT project”.

After you have been bullied

· Talk to a teacher or another adult in school

· Tell your parents

· If you are nervous about telling a teacher or another adult, ask a friend to go with you.

· Tell a friend and discuss strategies.

· Refer to the “Are you worried?” poster in your classroom.

· Keep on speaking up until someone listens.

· Don’t blame yourself for what has happened.

Action to be taken by children who witness bullying
· Tell the bully to stop.  This will take courage but if nothing is done the situation may get worse.

· Tell a teacher.
· Involve the bullied child in your group.
· Don’t stand by and laugh when other children are being teased unkindly.
· Be friendly towards the bullied child: he or she needs your support.

Action to be taken by the parents of a child who is being bullied
· Calmly talk to your child about his/her experience.

· Note down the details: when, where, how often, who was involved, witnesses.

· Reassure your child that he/she has done the right thing about telling you about his/her unhappiness.

· Encourage your child to discuss the matter with a teacher or other adult at school.

· Contact your child’s Form Tutor or a senior member of staff.
Talking with teachers about bullying

· Try to stay calm – bear in mind that the teacher may have no idea that your child is being bullied or may have heard conflicting views of an incident.

· Be as specific as possible about what your child says has happened.

· Try not to be judgmental about the aggressor.  The school will investigate the situation thoroughly looking at both sides objectively and fairly and then take appropriate action.

· Once the school has carried out its investigation parents will be informed about the outcome and about the actions taken.

· If the problem persists see your child’s form tutor again or a senior member of staff.

The Aggressor

He or she needs care and understanding as much as the victim and we would wish to involve parents at an early stage, thus enabling some counselling to be provided.  This could be undertaken within the school or it might, with parents’ approval, involve professional help outside school.

In very serious cases, the aggressor may well be excluded from school for several days to allow him/her time to reflect on his/her behaviour; this also sends a clear message to the rest of the school that bullying is unacceptable.  In very rare cases a child who continues to bully may be asked to leave the school.

Staff involvement
· Regularly remind children about the standards of behaviour we expect, especially relating to how children treat each other.  Such matters can be covered in Chapel, School Assemblies, PSHE and Form Tutorial times.
· “Look at their faces” policy.  A joke or tease is fun only if all parties involved are happy and smiling; if the child being teased becomes unhappy – generally clearly indicated by a change in facial expression – then the joke or tease must cease immediately.
· Develop a “telling” ethos.  We explain to children that there are three situations about which they must tell a teacher:-

1. A situation in which a child or group of children is/are regularly making another child unhappy.

2. A situation in which something dangerous is happening.

3. A situation in which the fabric of the school is being damaged.

· Staff should by their example of care and concern for others, provide a positive role model to pupils and colleagues.

· Every effort is made to supervise areas where bullying might take place and at times when it is most likely to occur.

· Within the Staff Room is a Care Diary in which are written down incidents involving our children.  These are recorded, however trivial, and should a pattern emerge this enables potential problems to be dealt with at an early stage. Concerns should be brought immediately to the attention of the Deputy Headmaster by the form tutor and they will be guided and supported as necessary when handling any potential bullying incident.
Using educational elements to explore bullying with pupils
In both the Pre-Prep and the Prep Departments, we use a range of educational elements such as P.S.H.E., assemblies and stories to explore relationships (and within that, different forms of bullying as appropriate to the age of the children). Drama is also key in this and our Head of Drama does, from time to time, plan either a one-off  lesson or series of lessons targeted at a particular year group who may need a little extra support and exploration of issues during the course of a year. 

Related Policies

This policy works alongside our Behaviour Policy. This, and other related policies, can be found on our website at www.staubynsschoolbrighton.co.uk.
Conclusion

We hope that children, parents and staff will combine to make this policy work.  Its successful implementation will ensure a happy, secure and productive environment in which all our children can work and play.
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